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Active Learning Program (ALPS)
Keio University – School of System 

Design and Management
16

Sequence (ALPS ) (10 months)

Mid-Term
Review Final Review

Team Project

Kickoff

May
2008

June
2008

September
2008

November
2008

February 
2009

Team Formation
Thema Analysis
Stakeholder Identification
Scenario Generation
Concept Generation

Interviews, Observation
Value Chain Analysis
Concept Selection
Preliminary Design

System Architecture
Quality Function Deployment
Net Present Value Analysis

Concept Presentation

Detailed Design
Robust Design
Customization

Prototyping

Final Presentation
Showcase Prototype

Elevator Pitch

Visit 1

Visit 2

Visit 3

Visit 4

Visit 5

http://www.sdm.keio.ac.jp/en/voices

What is SDM?

http://www.sdm.keio.ac.jp/en/voices

What is SDM?



S  :
Safety
Security
Symbiosis
Sustainability

4

Canon

Design the future!



MECE
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